      Red Line Communication and Public Involvement Plan Implementation Strategy





Community Liaisons Role in Implementing Plan
Community Liaisons will be integral to implementing public involvement goals outlined in the Communications and Public Involvement Plan.  The Liaisons will drive the effort for public outreach through events such as Speakers Bureaus and community events.  Speakers Bureaus provide the Liaisons or the Liaisons and Project staff—in some cases an engineer—to meet with small groups of stakeholders to answer their specific—and often technical—questions about the Red Line.  These meetings are important for informing stakeholders about possible impacts to their communities and hearing their concerns.  This dialogue helps to inform the design of the Project and possible mitigations for potential impacts.   Community events present Liaisons with an opportunity to inform a large number of stakeholders about the Red Line and its impacts to their community.  It also helps the MTA to build its stakeholder contact lists so that the number of stakeholders receiving regular updates on the Project through email blasts, newsletter mailings grows throughout the Project.  
While driving outreach through Speaker Bureaus and community events, the Liaisons will play a support role in the three city-wide events named in the Plan.  They also support the Station Area Advisory Committees, which is a significant public involvement initiative for the Red Line.  

The Liaisons’ implementation strategies for conducting Speakers Bureaus participating in community events in their respective coverage areas are outlined in the following pages. 
Baltimore Red Line – Center for Medicaid/ Medicare Services (CMS) Station

Keisha Trent, Community Liaison

Crystal House, Community Liaison Assistant
Stakeholder Description:

Area stakeholders largely represented by residents and CMS employees. Chadwick Elementary School and Boulevard Place business owners are also large stakeholders, as they are in close proximity to the station.
Benefits and Opportunities:

· Line is close to an established commercial area that is in need of redevelopment, which opens up the door for new transit orientated development (TOD).  

· Opportunity for bike paths, pedestrian accessibility, traffic calming.

· Opportunity for the CMS employees to connect with the community.
Issues and Concerns:

· The station is in close proximity to Chadwick Elementary School

· Station location as it pertains to the station alignment and pedestrian traffic

· CMS traffic 

· Lack of participation of businesses 
Overall Goal and Objectives for Outreach/Implementation:
The goal is to reach out to all community stakeholders, including business owners and schools.  The CMS SAAC outreach will include attending local community and business association meetings. The SAAC should also reach out to larger businesses on an individual basis with canvassing and individual meetings. Info tables at larger establishments should be part of a combined outreach to businesses and residents (CMS, Security Square Mall, Best Buy, etc.) SAAC will also meet with the school PTA’s to get the local schools involved.
Baltimore Red Line – Security Square Mall (SSM) Station
Keisha Trent, Community Liaison

Crystal House, Community Liaison Assistant
Stakeholder Description:

Large commercial area; seen as the hub for commercial redevelopment when compared to the other county stations. Area consists on the Security Square Mall, Boulevard Place, Best Buy, Superfresh, Seoul Plaza, Kaiser Permanente, banks, office buildings and smaller retail stores. The station area is also in close proximity to residential areas, who will potentially contribute to increased ridership.
Benefits and Opportunities:

· Line is close to an established commercial area that is in need of redevelopment, which opens up the door for new transit orientated development (TOD).  

· Opportunity for bike paths, pedestrian accessibility, traffic calming and decreased private transportation use.

· Opportunity for increased sense of community and fellowship between residents and businesses.
Issues and Concerns:

· Station location as it pertains to bike and pedestrian traffic

· Lack of participation of businesses, which concerns residents

Overall Goal and Objectives for Outreach/Implementation:
The goal is to reach out to all community stakeholders and bring a greater sense of community between businesses and residents. The SSM SAAC outreach will include attending local community and business association meetings. The SAAC should also reach out to larger businesses on an individual basis with canvassing and individual meetings. Info tables at larger establishments should be part of a combined outreach to businesses and residents (Security Square Mall, Best Buy, Seoul Plaza, etc.). 

Baltimore Red Line – Social Security Administration (SSA) Station

Keisha Trent, Community Liaison

Crystal House, Community Liaison Assistant
Stakeholder Description:

The largest stakeholder is the Social Security Administration, a very large government agency with level 4 security. The station also consists of a large residential population to the south of I-70.
Benefits and Opportunities:
· Alternate method of transportation for SSA employees

· Opportunity for developing open/greenspace, bike path and increasing pedestrian accessibility and safety 

· Opportunity for increased business development which, in turn, could increase Social Security use and integration into the community

Issues and Concerns:
· Security concerns for SSA

· Station location as it pertains to safety and lighting, pedestrian access

· Lack of participation from SSA, local businesses

Overall Goal and Objectives for Outreach/Implementation:
The SSA SAAC wishes to establish a separate identity that compliments not only the social Security Administration, but the neighborhoods and history around the station. Outreach to the residents and other smaller businesses should be emphasized. 

Baltimore Red Line – I-70 Park & Ride Station

Keisha Trent, Community Liaison

Crystal House, Community Liaison Assistant
Stakeholder Description:

The area is predominately residential with scattered businesses. 

Benefits and Opportunities:
· Opportunity to calm traffic and redevelop 70 into a boulevard
· Opportunity for increased bike paths and pedestrian accessibility 

· Opportunity for TOD, particularly in the current Park and Ride lot

Issues and Concerns:
· The location has various elevations; leveling may be costly
· Preservation of parks and green space

· Bike and pedestrian access to the station as it pertains to right of ways

Overall Goal and Objectives for Outreach/Implementation:
Ensure that the proposed Red Line station and park-n-ride lot:

· Allows for high-quality access for pedestrians, bicyclists, automobiles, and transit

· Has an initial design that incorporates the future needs of the transit and community vision
· Protects and embraces the park  and natural resources during the station implementation process
IMPLEMENTATION PLAN
	SPEAKER’S BUREAUS

	Organization
	Station/Community
	Stakeholder Type
	Justification
	Tasks

	Dogwood Elementary PTA – March 2011
	CMS
	School
	Local school outreach
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for a speaker

Connect with RCI regarding collateral materials, AV equipment, etc.

Help PTA president with advertisement of meeting if necessary

	Chadwick Elementary PTA – Date TBD
	CMS/SSM
	School
	The school is in very close proximity to the proposed station; this will serve as a way of getting school input and concerns. SAAC may also facilitate a meeting with the Safe Routes to School coordinator for the state of Maryland
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for a speaker

Connect with RCI regarding collateral materials, AV equipment, etc.

Help PTA president with advertisement of meeting if necessary

	Chadwick Manor
	CMS
	Residence
	The development is in very close proximity to the proposed CMS station and will impact these residents
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for a speaker

Connect with RCI regarding collateral materials, AV equipment, etc.

	Catonsville Library
	Catonsville
	Community
	Outreach to Catonsville residents
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for a speaker

Connect with RCI regarding collateral materials, AV equipment, etc.

	Woodlawn Library
	SSA/Park & Ride
	Community
	Outreach to Woodlawn Residents
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for a speaker

Connect with RCI regarding collateral materials, AV equipment, etc.

	Parkview Crossing Homeowners Association
	CMS/SSM
	Community Association
	The development is in very close proximity to the proposed CMS station and will impact these residents
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for a speaker

Connect with RCI regarding collateral materials, AV equipment, etc.

	Tuscany Gardens and Tuscany Woods Apartments 
	SSM
	Residence
	The apartments are centrally located in the SSM target area; there is potential for high ridership from residents.
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for a speaker

Connect with RCI regarding collateral materials, AV equipment, etc.

Post flyers and canvas to increase resident attendance

	Graystone Community 
Association – Date TBD
	SSA
	Community Association
	SAAC member Kerri Lastner belongs to the association
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for a speaker

Connect with RCI regarding collateral materials, AV equipment, etc.

	Westview Place Homeowner’s Association
	SSA
	Community Association
	SAAC member Sandra Connor belongs to the association
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for a speaker

Connect with RCI regarding collateral materials, AV equipment, etc.

	Edmondson Heights Elementary School Civic Association – TBD
	Park & Ride
	School
	Local school outreach
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for a speaker

Connect with RCI regarding collateral materials, AV equipment, etc.

Help PTA president with advertisement of meeting if necessary

	Greater West Hills Community Association
	Park & Ride
	Community Association
	Outreach to County West Hills residents
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for a speaker

Connect with RCI regarding collateral materials, AV equipment, etc.

	Hamlet West Apartments - TBD 
	Park & Ride
	Residence
	The apartments are located near the Park and Ride target area; there is potential for high ridership from residents.
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for a speaker

Connect with RCI regarding collateral materials, AV equipment, etc.

Post flyers and canvas to increase resident attendance

	Holy Korean Martyrs Senior Housing – Date TBD
	Park & Ride
	Residence/Church
	Holy Korean Martyrs is in close proximity to the current station location; there is opportunity for residents to utilize
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for a speaker (Bilingual)

Connect with RCI regarding collateral materials, AV equipment, etc.

Post flyers and canvas to increase resident attendance

	Westgate Community Association – Date TBD
	Park & Ride
	Community Association
	SAAC member Linda Smith is President of the association
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for a speaker

Connect with RCI regarding collateral materials, AV equipment, etc.

	Woodlawn Community Education and Development Association – Date TBD
	Corridor-wide
	Business Association
	The WCEDA could assist the CMS SAAC in reaching out to local businesses, who haven’t participated in the process.
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for a speaker

Connect with RCI regarding collateral materials, AV equipment, etc.

Help WCEBA with advertisement of meeting if necessary

	Woodlawn Presidents Council – Date TBD
	Corridor Wide
	Community Association
	Meeting with the WPC would provide an opportunity for all the county SAACs to outreach to many community associations at once
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for a speaker

Connect with RCI regarding collateral materials, AV equipment, etc.

	Randallstown Community Center
	Liberty Road
	Community
	Outreach to potential riders along the Liberty Road corridor
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for a speaker

Connect with RCI regarding collateral materials, AV equipment, etc.

	Liberty Road Resource Center/Milford Mill Academy
	Liberty Road
	Community/School
	Outreach via Milford Mill PTA and /or Resource Center community members
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for a speaker

Connect with RCI regarding collateral materials, AV equipment, etc.

	East Catonsville Manor Community Association
	Catonsville
	Community Association
	Outreach to Catonsville residents
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for a speaker

Connect with RCI regarding collateral materials, AV equipment, etc.

	West Catonsville Manor Community Association
	Catonsville 
	Community Association
	Outreach to Catonsville residents
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for a speaker

Connect with RCI regarding collateral materials, AV equipment, etc.

	West Edmondale Community Association
	Catonsville 
	Community Association
	Outreach to Catonsville residents
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for a speaker

Connect with RCI regarding collateral materials, AV equipment, etc.

	Woodbridge Valley Improvement & Civic Association
	Catonsville
	Community Association
	Outreach to Catonsville residents
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for a speaker

Connect with RCI regarding collateral materials, AV equipment, etc.


	
	COMMUNITY EVENTS

	Event
	
	Stakeholder Type
	Justification
	Cost
	Tasks

	CMS Information Table at Earth Day 2011 Fair.
	CMS
	Government Agency
	This will provide CMS employees with additional outreach  and updates 
	$0
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for collateral materials, table and extra staff

Advertise meeting

	Kernan Hospital
	Park & Ride
	Hospital
	The hospital in close proximity to station and could effective ridership. Also, there’s the potential for Kernan to be part of the bike network.
	$0
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for collateral materials, table and extra staff

	Northwest Hospital Center
	Liberty Road
	Hospital
	The hospital in close proximity to station and could effective ridership.
	TBD
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for collateral materials, table and extra staff

	Liberty Road Senior Center
	Liberty Road
	Community Center
	Outreach to seniors who could utilize the Red Line
	TBD
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for collateral materials, table extra staff

Advertise info table

	Catonsville Restaurant Week
	Catonsville
	Community
	Outreach to Catonsville and County residents
	TBD
	Flyer

	Catonsville YMCA
	Catonsville
	Business
	Outreach to local users
	TBD
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for collateral materials, table extra staff

Advertise info table

	Friends of Gwynn Falls/Leakin Park Summer Festival
	Park & Ride/Corridor-wide
	Community
	Outreach event for the 
	$0
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for collateral materials, table and extra staff

Assist with advertising event 

	Woodlawn Farmer’s Market information Table
	Corridor-wide
	Community 
	This will provide an opportunity for countywide outreach regarding the Red Line project
	TBD
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for collateral materials, table and extra staff

Advertise meeting

	Towsontown Spring Festival
	County-wide
	Community
	This will provide an opportunity for countywide outreach regarding the Red Line project
	$400 registration and $100 for a tent
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for collateral materials, table and extra staff

Advertise meeting

	Mars Supermarket
	CMS
	Business
	This will provide an opportunity to reach out to the community, including the employees at this large business that may use the Red Line in the future.
	$0
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for collateral materials, table extra staff

Advertise info table

	Super Fresh Information Table
	CMS/SSM
	Business
	This will provide an opportunity to reach out to the community, including the employees at this large business that may use the Red Line in the future.
	$0
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for collateral materials, table extra staff

Advertise info table

	Best Buy Information Table
	County-wide
	Business
	This will provide an opportunity to reach out to the community, including the employees at this large business that may use the Red Line in the future.
	$0
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for collateral materials and extra staff

Advertise info table

	Catonsville Art and Crafts Festival
	Catonsville
	Community
	Outreach to Catonsville residents and potentially county wide
	TBD
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for collateral materials, table extra staff

	Woodlawn Neighborhood Safety Team’s


 HYPERLINK "http://woodlawnnst.com/CommunityPicnic.html" Safety, Health, Awareness


 HYPERLINK "http://woodlawnnst.com/CommunityPicnic.html" Community Picnic

	Corridor-wide
	Community
	Outreach to the corridor
	TBD
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for collateral materials, table extra staff

	Seoul Plaza
	SSM
	Business
	Large business in the SSM area with potential for outreach to the Korean population
	TBD
	Arrange a pre-meeting to get logistical details and any issues or questions

Arrange for bilingual collateral materials, table, extra staff

	
	
	
	
	
	


	
	Other

	Description
	
	Stakeholder Type
	Justification
	Cost
	Tasks

	Meeting with County Councilman Tom Quirk
	District #1
	Government 
	This meeting is to inform Councilman Quirk of Red Line Project and to address any questions or concerns. 
	$0
	Arrange for collateral materials

	Meeting with County Councilman Ken Oliver
	District #4
	Government
	This meeting is to inform Councilman Oliver of Red Line Project and to address any questions or concerns. 
	$0
	Arrange for collateral materials

	Meeting with County Government representatives
	County and corridor wide
	Government
	Meet with Planning, County Seat Liaisons
	$0
	Complete


OUTREACH FOR PUBLIC WORKSHOP
We will likely mail announcements about the workshop to our mail list of 30,000 residences and businesses in the ½-mile radius around the corridor.  The Liaisons will supplement this with their own outreach efforts.  

	Task
	Timeline

	Canvassing businesses with flyers, postcards, etc.
	February – May 2011

	Canvassing residences  with flyers, postcards, etc.
	February – May 2011

	Newsletters
	Ongoing

	Facebook
	Ongoing

	Biweekly Info email
	Ongoing


